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Context

• Generative AI is no longer “emerging.” The 
question we ask ourselves is no longer 
“should we use AI” but "how do we govern, 
enable and scale AI responsibly?"

• The speed of adoption has outpaced policy, 
capability, process, and infrastructure.

• This means universities are simultaneously 
managing opportunities and risks.



• Initial approaches were precautionary, with 
many universities adopting restrictive or 
prohibitive positions to AI usage

• Decision-making was often decentralised, 
varying by discipline, faculty or individual 
academic judgement

• The dominant early driver was assessment 
integrity, rather than capability building or 
workforce enablement

• A shared language and framing for AI use 
had not yet developed across 
education, research, and professional staff 
domains

• Bans and blanket rules were unsustainable 

• Staff and students adopted tools regardless of 
institutional position 

• Inconsistency created confusion and risk 

• Assessment design mattered more than 
detection 

• Governance without enablement drove 
shadow use 

Early responses to AI across the 
sector showed that:
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TEQSA, Gen AI Strategies for Australian Higher Education: Emerging Practice, Nov 2024.

TEQSA, Assessment Reform for the Age of Artificial Intelligence, 2023–2025 guidance note. 

Australasian Academic Integrity Network (AAIN), Summary of institutional responses to Generative AI, 2023. 

What we've learnt:

Early institutional responses and what we’ve learnt



Gen AI now intersects across:

Recognition that AI is not an edtech issue, it is an institutional 
capability issue.

Learning and Teaching

Assessment design, 

feedback, learning 

design, integrity

Research

Literature reviews, 

synthesis, productivity, 

ethics

Capability

Administration, service 

delivery, decision 

support

Where we are now

EDUCAUSE AI Landscape Study: Into the Digital AI Divide, 2025

TEQSA, Gen AI Strategies for Research Training: Emerging Practice
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2023



2025



Ethical Development and Deployment

The development, procurement and deployment of AI in higher 
education must adhere to robust ethical standards.

Fostering Adaptive Skills for AI Integration

Learners develop adaptive skills for a changing world, with 
evidence-informed innovation driving continuous improvement.

Evidence informed Innovation

Implementation of AI in HE should be guided by rigorous evidence 
while encouraging responsible innovation.

Seven Principles of Education

10 Lodge et.al.

Human-Centred Approach

Education prioritises learners’ well-being and personal growth, 
supporting holistic development and emotional health.

Ethical Decision-Making

Teaching practices are guided by ethical principles, promoting 
integrity and responsible actions among learners.

Indigenous Knowledges

The Framework affirms Indigenous Peoples’ rights to maintain 
control over their cultural heritage and knowledges, including how 
these are represented in AI systems.

Inclusive Implementation

All learners are valued and supported, with strategies that 
accommodate diverse backgrounds, abilities, and needs.





AI at ACU



The role of the AI Council:
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Whole of university governance through an AI Council established in 2024.

How ACU is governing AI

• Provide strategic oversight of ACU’s 
generative AI agenda, aligned to mission and 
strategy

• Monitor effectiveness and impact of AI 
initiatives, including progress, resourcing and 
emerging issues

• Set and promote ethical principles for AI 
use grounded in human dignity, wisdom and 
the common good

• Identify and manage institutional risks, 
including academic, legal, privacy, regulatory 
and reputational risks

• Guide responsible adoption of AI across 
teaching, research and university operations

• Oversee and evaluate AI pilots and 
innovation activities, including the AI Incubator

• Safeguard assessment integrity in response 
to AI-enabled change

• Ensure transparent reporting and 
accountability to Academic Board, VCMC 
and Senate

• Foster a culture of continuous 
improvement, learning and innovation across 
the university





HOW IS AI USED?

84%
Of staff have 

attempted AI Use 
for Lesson Planning

HAVE TRIED USING
78%
AI IN THIER ROLE

HAVE NEVER USED

3
0

%

AI FOR ASSESSMENTS

OF STAFF have TRIED AI 
use
FOR Admin Tasks7

8
%

Dr Luke Parker



Cogniti

Cogniti is an AI assistant developed by 
Professor Danny Liu of University of Sydney. It 
allows teachers to create highly customised AI 
agents that can be steered with instructions and 
subject-specific information.

How ACU is using Cogniti:

• Staff design their own AI agents

• Cogniti Bootcamps

• Staff-led experimentation

• Purpose-built, educator-controlled AI



Partnership with Microsoft – Agile 
Insights

Using AI to identify potential duplication 
between units, particularly by:

• Analysing learning outcomes and unit-level 
documentation

• Surfacing similar or overlapping content 
patterns across units

• Flagging areas where units may 
be substantially similar and warrant review

• Recognition of prior learning (RPL) decisions, 
along with rules and guidelines to guide future 
RPL outcomes



Commonwealth Practicum Payments

The Commonwealth Prac Payment (CPP) is a 
targeted financial support initiative introduced by 
the Australian Government to assist students 
undertaking mandatory placements in teaching, 
nursing, midwifery, and social work.

AI supported process:

• Streamline application and evaluation process

• Improve turnaround and consistency



AI use in Research to support:

• Initial literature scanning

• Thematic clustering

• Draft synthesis (with human verification)

Internal guardrails emphasise:

• Methodological transparency

• Human validation

• Alignment with research ethics expectations



From experimentation to 
transformation

What we are still grappling with:

• Capability gaps across staff cohorts

• Scaling AI use while maintaining consistency

• Aligning policy, training and practice

• Determining what not to automate

The shift ahead – real gains with AI will come 
from:

• Intentional design – humans in the loop

• Capability building

• Strong governance

AI is already transforming 

universities. 

The real question is whether we will shape 
what comes next in ways that benefit our 
students learning, capabilities and futures.



Thank you 

Questions and 
Discussions?

What is keeping you awake at night?
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