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Data or information?
What is it? Where to find it? Good v bad?

Data use examples
Strategic, operational & project interrelatedness

Data driven decision making
Basing decisions on fact, not feel

Other considerations
What else?

Key Takeaways

How and where does data 
fit in to your strategy?



Data refers to a collection of raw facts, figures, and statistics that are collected 
through observation, research, or analysis. It can take many forms, such as numbers, 
text, images, audio, or video. Data can be analyzed to derive insights, patterns, and 
trends that can be used to make informed decisions or predictions. With the advent 

of technology and the growth of the internet, data has become an increasingly 
important resource for businesses, governments, and individuals, as it enables them 

to better understand and respond to the world around them.

- ChatGPT. March 2023



Definitions & focus

ASSET

IASB - "a resource controlled by the entity as a result 
of past events and from which future economic 
benefits are expected to flow to the entity.“

ISO 55000 - "An asset is an item, thing, or entity that 
has potential or actual value to an organisation or 
individual because it supports the achievement of 
objectives or has the ability to provide a return on 
investment."
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Yesterday Today



Good data = good information

Timeliness Consistency Completedness Relevance Accuracy



Data use - storytelling



Strategies witnessed to mitigate revenue losses:
• Delay or scaling back of uncommitted capital works & major projects
• Reappraisal of infrastructure requirements
• Review of viability of campuses with consolidation intent
• Course rationalisation and program prioritisation
• Hiring and pay rise freezes, stuff cuts and “efficiency” restructures
• Discretionary expenditure freeze including travel, consultancies & maintenance

“In May last year, 34,260 international students arrived in Australia to 
start university degrees, in May this year that figure was just 40.”

Australian Financial Review - August 19, 2020

Data use – trend mapping & forecasts



Energy & Renewables 

Total energy use 8.3PJ (equivalent 
to 220,000 homes) annually 

5 institutions have zero 
investment in renewables

More than half of all Aust 
institutions produce less than 1% 
of what they consume

Data use – benchmarking



Data use – budget prioritisation
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Data use – strategic investment decisions



Data use – strategic investment decisions
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Data use – unlocking innovation (a parking story)



Create a team with you to walk together

What else?
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1. Start with WHY
2. Promote the benefits of a Data Strategy
3. Centralise and make GOOD data accessible
4. Manage data as a shared ASSET (use ISO 55000)
5. Align decision frameworks with strategy, and base 

informed decision making on FACT, not feel
6. Explore data, champion diversity of thought, debate, 

deliberate and ACT
7. Be agile, and willing to change
8. Ensure governance, build capabilities and capacity 

for resilience in people, process & place (systems)
9. NETWORK, collaborate and share

Key Takeaways



Glenn.Mowbray@canberra.edu.au
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